
 2011-2012 Pledge Program of Excellence Check-Up
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1. Pledge and Active applications and fees

a. Fall Pledges √ √
b. Fall Pledge insurance √ √
c. Fall Initiates √ √
d. Spring Pledges √ n/a
e. Spring Pledge insurance √ n/a
f. Spring Initiates n/a

3. Big Brother / Little Brother

a. BB/LB or other mentoring program

b. developed mentoring requirements

4. Development of Leadership

a. elect Pledge officers, OR

   Pledge partic. in chapter planning

b. Pledge partic. in LD experience

5. Rituals and insignia

a. Pledge Ritual used

b. Initiation Ritual used

c. Pledges encouraged to use pin

6. Pledge program length

7. Service requirements

a. Pledges' rqmts equivalent to Actives'

b. Pledge Class' project

8. Pledge program review/evaluation

9. Pledges in chapter meeting

10. Pledge requirements 

a. requirements developed in advance

b. rqmts are written and shared w/ all

11. Promotion of friendship

a. Pledge partic. in fellowship event

b. 10% partic. in inter-chapter activities

12. Pledge books

13. Pledge planned events

fundraising project, OR

fellowship event

14. Pledge Trainer/Educator handbook

15. Retention

16. Four fields of service

17. Pledge Handbook

18. Diversity

Pledge class consistent with univ., OR

actively working to be consistent

19. Recruitment program

a. at least two differing meetings

b. service project

c. fellowship event

20. Publicity for recruitment

          = successfully accomplished                    √  =  completed, but not by deadline   :-(
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2. Instruction in APO heritage


